
Resiliency and Mitigation 
Council

Wednesday, April 9, 2025
1:00 P.M. 



I. Welcome and 
Opening Remarks



General Meeting Logistics
● This meeting is being broadcast online and is being recorded. 

● The recording and associated meeting materials will be posted on the Council’s 
webpage. Comments in the chat will not be recorded.

● For Council members online, please use the hand raise feature to speak.

● Except for public comment periods, only Council members online will be able to 
unmute themselves and turn on their camera. 

● If public comments are taken, each speaker’s time will be limited to provide 
everyone who wishes to comment the opportunity to do so. 

● To comment, fill out a speaking slip or the Google Form (if you are online). 



II. Presentation from 
National Fire Protection 

Association- FireWise



III. Presentation from 
Federal Alliance for Safe 

Homes (FLASH)



IV. Presentation from 
Department of Forestry 
and Fire Management



Thomas Torres, Director/State Forester
John Richardson, Asst. Director - Forestry

Michael Hale, State Dispatch Center Manager

AZ DFFM Presentation 
to the 

AZ Resiliency and Mitigation Council
April 9, 2025

mailto:lbarnett@dffm.az.gov


❑ Fire Outlook & 5 Yr. History
❑ Tom Torres, State Forester

❑ Wildfire Mitigation Program –
❑ John Richardson,  Asst. Director - Forestry

❑ Wildfire Response
❑ Michael Hale, Fire Dispatch Center Manager

Agenda



Organization Overview 
FIRE Asst. Director (State Fire Mgmt. Officer): John Truett
Dep. State Fire Management Officer:  Todd Abel
Asst. State Fire Management Officer:  Russ Shumate
Asst. State Fire Management Officer:  PJ Lingley

FORESTRY Assistant Director Forestry:  John Richardson
Deputy Assistant Director Forestry:  Cori Dolan

A1S (Flagstaff)
Division Fire Chief: Rick Miller
District Forester:  Johnathan Pelak

A2S (Lakeside)
Division Fire Chief:  Lehi Vizcaino
District Forester:  Jon Orona

A3S (Tucson)
Division Fire Chief:  Lathe Evans
District Forester:  Jessie Warner

A4S (Apache Junction)
Division Fire Chief: Bob Arthur

District Forester:  Franklin Hines

A5S (Chino Valley)
Division Fire Chief:  Darrell Willis

District Forester: Rich VanDemark

Dispatch Center Manager:  Michael Hale
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2025 Wildland Fire Outlook and Seasonal Factors

March April May

• Drought conditions persist with impacts to fine 
fuel vegetation; grasses and brush; more 
significant drought conditions throughout western 
Arizona 

• Above normal temperatures (Feb-April) nearly 
statewide 

• Windy conditions which could induce critical fire 
burn behavior 

• Above normal fuel yields along and south of 
Mogollon

• Impacts to southern Arizona, including far SE 
Arizona & Sonoran Desert landscapes
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Statewide Fire Activity: 2020 - 2024 

5 Yr. Averages
1,860 fires/yr.

442,000 acre/yr.
$12.9 mil./yr (State)

2024 
2,160 fires

282,000 acres
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Wildland Urban Interface (WUI) – Risk

Diamond Fire – 2023 Rob Schumacher, The Republic

* WUI is the area where structures and 
other human developments meet or 
intermingle with wildland vegetation.

1990 – 2020 WUI Change:
- Pinal County: 223% increase
- Statewide: 124% increase
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Wildfire Response

Response Models

Low - 1 engine

Moderate - 2 engines OR 1 engine and 1 crew, 1 water tender, 1 ICT3/ICT4

High - 3 engines, 1 water tender, 1 ICT3/ICT4, 1 air attack or 1 helicopter, 1 
hand crew
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Wildfire Response

● 1,700 pieces of equipment (engines, water tenders)
● 3,200 overhead personnel
● 12 crews
● 124 active agreements with local fire departments
● Joined Great Plains Interstate Fire Compact (Arizona, Colorado, Kansas, Nebraska, New 

Mexico,North/South Dakota, Wyoming, and the Province of Saskatchewan)
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Wildfire Response

2024 Statistics

● 568 fires on DFFM jurisdiction 

● 1,030 structures were destroyed

● Processed 952 smoke reports

● Filled over 4,000 resource requests (in/out of state)

● 190,000 gallons of retardant used

● Flew aircraft on 52 fires (50% assists to federal partners)

Human caused fires by dispatch zone

Pinal County

● 87 fires - 51,340 acres - 81 were human caused
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Purpose: Identify and remove hazardous vegetation from 
state, federal, tribal, and private lands.

◦Fire Prevention
◦Critical Infrastructure Protection
◦Forest and Watershed Restoration

All lands in Arizona with a focus in high-priority
WUI state and private unincorporated lands.

Wildfire Mitigation Program
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Work is accomplished by utilizing
1. Contractors
2. Internal DFFM crews (20)
3. Grants
Types of Treatment: Mechanical 
(Logging, mastication), Hand, 
Chemical, and Prescribed burning 
(pile and broadcast)

Wildfire Mitigation Program
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Pre-2021 (Telegraph Fire), limited state funding was 
available to DFFM for wildfire mitigation.

Pre-2021, approximately 4,000 acres treated per year.

Post-2021, and with new legislatively appropriated funding 
for wildfire mitigation, acres increased significantly.

Wildfire Mitigation Program
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Wildfire Mitigation Program

30,000 acres 
in SFY25

increasing to

40,000 acres 
in SFY26
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Wildfire Mitigation Program
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Wildfire Mitigation Program
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Wildfire Mitigation Program
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Wildfire Mitigation Program

Master Good Neighbor Authority 
(GNA) agreement was signed with 
the USFS in October 2021.
MOU’s established with national 
forests to treat more than 100,000 
acres over the next 10 years.
In 2024 for GNA: 
5,958 acres treated
15,086 pre-sale acres marked 23



Wildfire Mitigation Program

Annually accept applications for our Healthy 
Forest Initiative Grant Program with funding 
requests of $60,000 to $500,000. 
Priority given to projects that target high risk 
areas, have a clear sustainability plan, and 
that support Arizona’s vegetation 
management and/or wood product 
industries. https://dffm.az.gov/grants/hazard-fuels/hfi
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Wildfire Mitigation Program
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END



V. Council Remarks & 
Discussion



VI. Public Comments



Public Comment Logistics
● If you have not done so, please fill out a speaking slip or the Google Form 

(if you are online) to comment.
● Online comments will be taken after in-person comments. 
● Online attendees will be able to unmute themselves and turn on their 

camera. 
● When providing comments, please first identify yourself and who you are 

representing, if applicable. 
● The Council will not be answering any questions during the public 

comment period but may request that any matters presented be reviewed 
by Council staff or placed on an upcoming agenda. 



VII. Closing Remarks and 
Next Meeting Logistics



Next Meeting Logistics
● The Council will normally meet monthly on the second Wednesday of each month 

at 1:00 P.M., unless otherwise noted in the agenda. The following scheduled 
meetings will not be held on the second Wednesday of the month:

○ Thursday, May 15, 2025 (next meeting)
○ Tuesday, July 8, 2025

● The next Council meeting is scheduled for May 15th at 1:00 P.M. (note date 
change) 

● We will continue the discussion around on the ground risk and mitigation efforts. 



Contact Information
For inquiries or witten comments, please contact Resiliency and 
Mitigation Council Staff: RMCouncil@difi.az.gov

Council Webpage: https://difi.az.gov/resiliency-and-mitigation-council*
* Includes a link to sign up for the Council’s mailing list. 

Use the camera on your phone to scan this code 
for a direct link to the Council Webpage

mailto:RMCouncil@difi.az.gov
https://difi.az.gov/resiliency-and-mitigation-council
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